
GREEN LOGISTICS & SUPPLY CHAIN MANAGEMENT  

  
 Day 1: Introduction to Green Supply Chain 

• The 5 fundamental questions to be answered on the benefits, the costs, 
the power to influence, engagement and barriers  

• Benefits of Green Supply Chain  
• Traditional and Green Supply Chains  
• Green Supply Chains and Corporate Social Responsibility (CSR)  

• Drivers of Green Supply Chain  
• The Green Supply Chain Framework  
• Impact on bottom line through green supply chains  
• Key Contributors to the Profitability of Green Supply Chains  

 Day 2: Green Procurement  

• Procurement definitions, aims and scope  
• Benefits of Green Procurement  
• Drivers of Green Procurement  
• Challenges  
• Factors Effecting Green Procurement  
• Moving towards Green Procurement  
• Reflections on Green Procurement: joined up thinking  

Day 3: Green Logistics  

• Drivers of Green Logistics  
• Benefits of Green Logistics  
• Challenges in Green Logistics  
• Moving towards Green Logistics  
• Benefits of Green Packaging  
• Drivers of Green Packaging  
• Getting Started with Green Packaging  

Day 4: Carbon Footprint Minimization Across the Supply Chain  

• Carbon Measurement  
• Carbon Minimization  
• Carbon Monitoring  
• Carbon Reporting  
• Migration Strategy -  
• Phase I, Detailed Analysis  
• Phase II, Design and Implementation  
• Phase III, Organizational Change Management  



 Day 5: Green Supply Chain Continuous Improvement  

• Benefits of Continuous Improvement in Green Supply Chains  
• Pre-requisites of Continuous Improvement  
• Methodology of Continuous Improvement  
• Green Supply Chain Benchmarking  
• Pareto Analysis  
• Example of Green Supply Chain Continuous Improvement  
• Benefits of Performance Evaluation  
• Performance Evaluation Methodology  
• Presenting finding of Performance Evaluation  
• Using information from Performance Evaluation for making decisions  

 


